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Communicating the aims and reasons for converting Norlington School and 6th, 

Form to an Academy has been a priority for governors and The Exceptional 

Education Trust. Both groups have worked together to ensure all stakeholders 

have been consulted since the intention to convert was first established. 

As part of the proposed Academy conversion process, the Governing Body of 

Norlington School and 6th Form has undertaken its statutory duty as required by 

the Academies Act 2010 ‘to consult such persons as deemed appropriate’. This 

has included a formal consultation period. 

The formal consultation took place between 13 April and 25 May 2016. This 

document sets out the response to this statutory requirement. It provides detail 

about the audience, activities undertaken and summarises the data received. 

The overall response rate is in line with that experienced by similar sized 

conversion projects nationally. Views and comments received indicate that there 

is positive support for the Academy. 67% respondents stated that they thought the 

Academy arrangement should be entered into. 

Respondents highlighted the benefits of becoming an Academy and in general felt 

that the School would gain from the conversion. Parents in the community felt that 

becoming an Academy would “improve educational standards” and be “better for 

[their] child’s education.” They also felt becoming an Academy would “be a great 

opportunity to provide new opportunities for learning and development” and that 

the Academy could make a difference to other local schools by “using its greater 

freedoms and flexibility to share Norlington’s experience and facilities.” 

The majority of people who responded to the public consultation supported the 

proposal that The Exceptional Education Trust should govern Norlington School 

and 6th Form on behalf of the Department for Education. 
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1.1 Local Context 

Governors took the decision to consult on the Academy conversion of 

Norlington School and 6
th
 Form in February 2016. The capacity of the 

proposed Academy is approximately 500 11-16 year old pupils. 

The governors believed that a change in status to being part of The 

Exceptional Education Trust would provide the School with more 

freedom and flexibility in terms of how it operates and how it is funded. 

The governors believe becoming an Academy allows the School to 

build on Norlington School’s successes, driving towards their aim to 

offer a world class learning experience for their students. 

1.2 Stakeholder Consultation 

The Academies Act 2010 requires governors to ‘consult as they deem 

appropriate’ on whether the School should become an Academy. 

The public consultation period began on Wednesday 13 April and 

concluded on Wednesday 25 May. Before and since this, consultation 

formed an important part of the application to convert process. In 

conducting this consultation, the key aims of governors were as follows: 

 To inform and engage key stakeholders such as parents and 

carers, staff at the School, the local community and the general 

public about the proposal to convert Norlington School and 6
th
 Form 

to an Academy with The Exceptional Education Trust as the 

preferred sponsor. 

 To listen to views, opinions and concerns from stakeholders and 

where possible take these into account. 

 To raise awareness among key stakeholders of the proposal to 

convert to an Academy, and to encourage them to engage with 

proposal. 

If the Secretary of State accepts and approves the proposal, then the 

Academy would open in September 2016. 

The governors wished to reach as many of the local community as 

possible in order to seek and hear views and opinions. They used a 

range of consultation approaches to suit the mix of knowledge and 

understanding of the proposal. The following key deliverables and 
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events informed the various stakeholder groups about the proposal to 

convert: 

1. Stakeholder letters 

2. Factsheet 

3. Answers to frequently asked questions 

4. Staff meeting and briefings 

5. Parent meeting 

6. Community drop-in event 

7. Trade union meetings 

8. One to one meetings 

9. School website 

The following key deliverables and events provided means for active 

responses to be made and recorded: 

10. Consultation questionnaire 

11. Dedicated email address for staff 

 

Specific responses to questions posed at consultation events were 

published on the School website, providing a tailored and informative 

response to locally raised topics. Responses to Frequently Asked 

Questions (FAQs) were also issued to staff and trade unions as part of 

the TUPE process. 

1.3 Discharge of Public Sector Equality Duty 

 

Governors took seriously the responsibility of ensuring all stakeholders 

were able to engage in the proposal and consultation process without 

discrimination. All stakeholder letters contained the following statement: 

The governors are mindful of their public sector equality duty arising 

from the Equality Act 2010 and will work with the Trust in the 

development of any final proposals to mitigate the likelihood of any 

adverse impact. 

If you are, or become, aware during this consultation process of any 

impact on members of the school community who share a relevant 

protected characteristic (e.g. age; disability; gender re-assignment; 

pregnancy and maternity; race; religion or belief; sex; and sexual 

orientation) then please contact us. 

The Academy Consultation Questionnaire and Factsheet could be 

obtained in other languages and in large print. 

The governors are mindful 

of their public sector equality 

duty arising from the 

Equality Act 2010 and will 

work with the Trust in the 

development of any final 

proposals to mitigate the 

likelihood of any adverse 

impact. 
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1.4 Consultation Outcome 

The public consultation process has given governors, The Exceptional 

Education Trust, and senior leaders of the School a real opportunity to 

interact with the local community. The level of interest reflected in the 

number of individuals who either sent written comments or attended 

engagement events was in line with that experienced by schools of this 

size nationally. 

Formal responses came from a broad spectrum of the community 

including parents, staff, governors, and trade union representatives. 

Total questionnaires received = 6 

 4 (67%) respondents stated that they thought the Academy 

arrangement should be entered into.  

 2 (33%) respondents stated that they were not in support of the 

Academy arrangement. 

 0 (0%) respondents stated that they were unsure. 

All respondents provided comments and a selection are included in this 

document. 

Do you think the 'Academy arrangements': (i.e. the funding agreement) 

should be entered into? 

 

Whilst there remains some concern amongst a few stakeholders, we 

can conclude that there is positive support for Norlington School and 6
th
 

Form to enter into Academy arrangements. 

A full analysis of responses starts on page 7. 

67% 

33% 

0% 

Yes

No

I'm not sure

Responses came from a 

broad spectrum of the 

community including 

parents, staff, governors, 

and trade union 

representatives. 

“I think conversion to 

Academy status will improve 

educational standards.” 

Parent response 

“I am worried Academy 

status could pave the way to 

future privatisation.” 

Parent response 
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The Norlington School and 6
th
 Form Governing Body aimed to ensure 

as many stakeholders as possible had the opportunity to raise 

questions, concerns or offer support to the Academy proposals. Below 

are some of the key deliverables and events, which encouraged 

engagement in the proposal and consultation process. 

2.1 Letters to Stakeholders 

Norlington School and 6
th
 Form Governing Body prepared more than 

200 personalised letters to key stakeholders. These included: 

 Letters to all staff, parents and governors 

 Letters to the local community, including the local MP, district, and 

parish councillors, local schools, and organisations that use the 

School. 

 

A list of key community stakeholders can be found in Appendix A. 

The stakeholder letter can be found in Appendix B. 

2.2 Presentation to Stakeholders 

The Headteacher and Directors of the proposed Exceptional Education 

Trust delivered a 23-slide presentation setting out the benefits of 

establishing a Multi-Academy Trust and converting to academy status. 

The presentation provided information on the following: 

 Vision, mission and values of the Trust 

 Purpose of the Trust 

 Structure of the Trust 

 Reasons for converting to an Academy 

 The Waltham Forest Free School 

 A review of questions already asked 

 Next steps 

A copy of this document was available to download from the School 

website. 

A selection of presentation slides can be found in Appendix C. 

2.3 Consultation Pack 

A factsheet and questionnaire providing information about the proposal 

was available to all stakeholders between Friday 18 March and 

2 Public Consultation 

The Governing Body aimed 

to ensure as many 

stakeholders as possible 

had the opportunity to raise 

questions, concerns or offer 

support to the Academy 

proposals. 

“Wisdom is strength” 

The Exceptional Education Trust 
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Wednesday 25 May 2016. Each questionnaire invited the recipients to 

an open event, providing a tear off reply form and prepaid return 

envelope addressed to make it easier for respondents to complete and 

return. 

The Trust sent a factsheet and questionnaire with letters to all 

stakeholders. Copies were also available to download from the School 

website or could be picked up from the School Reception. 

The factsheet and questionnaire can be found in Appendix D. 

2.4 Consultation Website 

www.norlington.net/en/academy-consultation 

The School website provided updates on the Academy conversion 

plans and the consultation process. 

The following downloads were made available via the website. 

 Academy Community Letter 

 Consultation Event Return Form 

 Academy Consultation Factsheet 

 Academy Consultation Questionnaire 

 Consultation Presentation 

 Frequently Asked Questions 

 Questions from Parents 

Example web pages can be found in Appendix E. 

2.5 Stakeholder Engagement 

Information about the public meeting was included in the consultation 

pack that was widely distributed. 

The Trust held a meeting for parents and a community drop-in event, as 

well as one staff meeting and one meeting with trade unions. They also 

offered one to one meetings by appointment. These gave stakeholders 

the opportunity to meet representatives from the Trust, ask questions 

and offer their views. 

http://www.norlington.net/en/academy-consultation
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Consultation Events 

The Governing Body hosted two public consultation meetings at 

Norlington School. Different dates ensured access for as many 

parent/carers and members of the community as possible. 

 Parent/carer Consultation Evening – Wednesday 20 April at 6:00pm 

 Informal community drop-in event – Tuesday 26 April at 6.00pm 

At each meeting, consultation literature was available along with 

questionnaires and frequently asked questions. At the parent 

consultation evening, there were 18 attendees. Parents were generally 

supportive and pragmatic about the proposed Academy conversion.  

The breakdown of attendees is shown below. 

Public meetings participant demographics  

Stakeholder Group Total 

Parent 9 

Staff 4 

Governor 2 

Student 3 

Resident 0 

Total 18 

Staff and Union Meetings 

The Trust and Governing Body held further events at Norlington School 

to allow key stakeholders the opportunity to raise questions on the 

Academy proposal. These included:  

 Friday 18 March at 3:30pm, initial meeting with staff 

 Wednesday 20 April at 2:30pm, meeting with Unison 

 Wednesday 20 April at 3:30pm, meeting with staff 

 Tuesday 17 May at 3:30pm, meeting with NUT and NASUWT 

 W/c 25 April, individual one to one sessions offered to staff and 

community. 

John Hernandez, Chief Executive designate for The Exceptional 

Education Trust was also available by appointment. 

The report details that staff at the meetings raised no questions. The 

majority of staff are supportive of the proposal. 

“My only worry is that if the 

school is supporting other 

schools will it weaken the 

team at Norlington? Will the 

quality of teaching still be 

good?” 

View expressed at parent 

consultation evening 

“We have helped many 

schools over the past 5 

years. The school has 

continued to improve. 

Supporting other schools 

benefits the home school as 

staff engage in their own 

practice.” 

Response from Headteacher to 

question raised above. 
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The consultation reply form at the back of the consultation 

questionnaire featured: 

 A question asking respondents to indicate whether the ‘Academy 

arrangements (i.e. the Funding Agreement) should be entered into 

 A section giving respondents the opportunity to express their views 

on how the Academy could improve education in the local area, 

make a difference to other local schools; or express their view 

 A section asking how the Academy could make sure it is really part 

of the community 

 A section asking for details about the respondent, and how they 

would like to be kept up to date. 

Below follows a summary of the responses. 

3.1 Consultation Questionnaire Results 

At the close of the consultation on Wednesday 25 May, a total of 6 reply 

forms were received from the consultation questionnaire. 

The following is a breakdown of that response: 

 67% respondents stated that they thought the Academy 

arrangement should be entered into  

 33% respondents stated that they were not in support of the 

Academy arrangement  

 No respondents stated that they were unsure. 

A breakdown of the responses follows: 

 

Stakeholder 
Group 

Supportive of 
proposal 

Not Supportive of 
proposal Unsure Total 

Parent/carer 4 2 0 6 

Staff member     

Governor     

Resident     

Other     

TOTAL 4 2  6 

Source: Norlington School and 6
th
 Form Consultation Log 

3 Consultation Results 
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3.2 Consultation Response Log 

A selection of comments submitted as part of the consultation is listed 

below. 

3.2.1 A selection of comments received from those in support 

of the Academy arrangements 

I think conversion to Academy status will improve educational 

standards. 

[The Academy] will be better for my child's education. 

It is a good idea to convert the school to an Academy. 

I trust the capability and knowledge [of staff], and the score achieved by 

the School, recognised as the most improved school in London. 

The Academy could further improve education by offering to share the 

large space and its experience with other schools. The freedom and 

flexibility will [allow the] school to control the proper way to offer the 

best of the school. 

It is good for the students to benefit from new opportunities for learning 

and development of the Multi-Academy Trust. 

I wish all the best for the change to an Academy. 

3.2.2 A selection of comments received from those not in 

support of the Academy arrangements 

I believe that some of the good teachers will leave and the 'good' school 

will become a not good school. The good teachers will leave and new 

contracts/funding from investors will dry up. 

[I am] worried Academy status could pave the way to future 

privatisation. And [I am] worried about schools being out of local 

authority control could mean danger of undue influence of a particular 

group. Have personally had experience of a school being run behind 

the scenes by a religion. 

“The Academy could further 

improve education by 

offering to share the large 

space and its experience 

with other schools.” 

Parent response’ 
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The Governing Body identified the following stakeholders as being 

those with an obvious interest in the proposal and were included 

specifically within the stakeholder engagement. These are in addition to 

parents, staff, governors, and students. 

Table A.1: Key Community Stakeholders 

Group Stakeholders 

Waltham Forest Councillors  60 named individuals 

Local schools  81 primary and secondary headteachers 

Trade unions Unison, GMB, Unite, NUT, NASUWT, ATl, 
NAHT, ASCL, ACAS London Area Mediator 

Local churches Christian Hope Ministry; Hainault Road Baptist 
Church; Leytonstone United Free Church; 
Christ Church Leyton; Elim Pentecostal 
Church; Seventh-Day Adventist Church; St 
Joseph RC Church; Grange URC Church; 
Immanuel Pentecostal Church; The Apostolic 
Church; The Redeemed Christian Church of 
God Redemption Parish; Bible Faith Holiness 
Church; All Saints Church; The Cornerstone; 
Solid Rock Bible Church; Leytonstone High 
Road Methodist Church; St John Baptist 
Church; Lighthouse Chapel International; 
Calvary Charismatic Baptist Church; Leyton 
Trinity Methodist Church; Christ Apostolic 
Church [Leyton & Surrey Docks]; St Mary’s 
Parish Church; Charis Christian Centre; 
Salvation Army Leyton; Forest Baptist Church; 
St Eleftherios Greek Orthodox Church 

Local mosques Masjid-e-Usman Mosque; Noor Ul Islam 
Mosque; Albirr Foundation Mosque; 
Leytonstone Mosque; Waltham Forest Islamic 
Association; WFIA Jamia Masjid Ghousia 
Mosque; Madrasah Al-Tawhid Mosque; Masjid-
e-Umer Mosque; Cann Hall Deed and 
Education Trust 
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Letter to members of Norlington School Community 

As part of the consultation process, the Governing Body sent letters to 

various stakeholders and tailored accordingly. The second page of the 

template document is included for reference below: 

 

Appendix B. Stakeholder Letter 
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As part of the consultation, the Headteacher and Directors of the 

proposed Trust Board delivered a presentation. A few slides taken from 

the presentation are included for reference below. 

 

 

 

Appendix C. Consultation Presentation 
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Consultation Factsheet 

A factsheet was printed and available online to answer key questions, 

publicise information events and outline the consultation process. The 

first page of a 2-page document is included below for reference. 
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Consultation Questionnaire 

A consultation questionnaire gathered views and detailed other ways 

for people to have their say. The first page of a 2-page document is 

included below for reference. 
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Academy consultation webpage 
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Frequently asked questions were published on the school website for 

the duration of the consultation period; the first page of the document 

[totalling 12 pages] is included for reference below. 
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As part of the consultation, specific responses to questions posed at 

consultation events were published on the School website, providing a 

tailored and informative response to locally raised topics. Responses to 

FAQs were also issued to staff and trade unions as part of the TUPE 

process. 

 

Appendix G. Exemplar Stakeholder FAQs 


