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Questions Received from Parents 
 Questions received prior to consultation 

evening 
Answers provided at consultation evening 

1  Will the school change its name? No, we have just changed to Norlington School and 
6th  Form 

2  Will it mean a new uniform? No, the current uniform will remain. 
3 Will the admissions process change for 

 future year 7’s?
No, all Academies for bound buy the nationally set 
admissions code.  

4  Will this mean lots of ‘Good’ staff will leave? There is always a turnover of staff in every school. 
Last year only 2 staff left, this year it looks like there 
is will be more although no staff are leaving because 
of the proposed Academy conversion. As a school 
we work very hard to look after our staff, ensuring 
they have the best possible training and support. 
Teachers go out of their way to work at Norlington 
and we are one of the only local schools to have a 
full compliment of staff every year. 

 

 Question received at consultation evening 
from the floor 

Answers provided at consultation evening 

1 Why is it not sustainable to be a standalone 
academy? 
 
 

It is not financially sustainable in the medium and 
longer term.  A MAT would allow more economies of 
scale.  There would be some joint appointments at a 
MAT level. 
Over the coming years there is going to be even 
more pressures on school budgets. As a small school 
it is already difficult. 

2 When you say it (academies) is not unusual I 
have the impression that it is more outside 
of London. 
 

Clarification that lots of |London Boroughs outside 
of Waltham Forest have many more academies. 
There are Secondary Academies then Primary 
Academies as a proportion nationally. It does 
depend where you look. At present 2/3 of schools 
are Academies with most I small chains as we have 
described. 

3 In response to a diagram of MAT sizes – 
Would the academy chains of 21+ schools be 
chains like Harris? 
 
 

Yes, but we do not see our MAT being this large – we 
are thinking more about 5 - 7 schools in the MAT.  
However we are looking to create a MAT committed 
to local schools meeting the need of their local 
community. 

4 What about the link between Norlington and 
Connaught? 
 
 

At the moment Connaught is a stand-alone 
academy. We have a positive working relationship 
with Connaught School we would aim to maintain 

5 Are the staff involved in the consultation as 
well? 
 
 

Yes the staff have already had two meetings.  The 
staff response so far seems to be pragmatic and 
positive. 

6 What do you want to do as head teacher of JH replied that he feels it is the right time to convert 
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the school?   
What do the children feel?  There are some 
concerns that parents will lose power. 
 
 

however we must present the evidence as we have 
tonight. 
The students have been spoken to and been able to 
ask questions. 
Academy conversion would not mean that the 
school was losing all independence or control.  There 
would still be parents represented on the Local 
Governing Body. 

7 Will there be lots more responsibility on 
Governors? 
 
 

There would be no real increase for  LGB.  If any 
choose to become directors on the Trust board this 
would change.  The development of autonomous 
Schools within the Trust based upon experience and 
success is central to how the Trust will operate.  
Further if we do not convert Norlington may lose its 
ability to control its own destiny and be put under 
the control of another Chain.  

8 Who would the Trust Board be made up of? At the moment it is Governors from Norlington but 
we also looking to recruit directors with certain 
experience and skills e.g. marketing, Legal who share 
our values and provide the expertise we need. 

9 If we don’t like the directors can we change 
them? 

The directors are appointed by the members.  If the 
members are not satisfied and feel the directors are 
not working they would have the power to remove 
them from the board. 

10 Do we have any power to influence at the 
top? 

Parents don’t have that now over the Local 
Authority outside of local elections.  The creation of 
the MAT with Norlington as the lead will allow us to 
contiinue our outstanding progress and will stop 
another academy chain coming in to take over. 

11 There is a need to ensure all parents 
understand the issues / are reassured of the 
move to academy status 

We know it is important to reassure parents and 
establish good channels of communication.  At the 
moment from the feedback we have received there 
has only been one negative response from the 
parent body. 

12 When would it become an academy? 1st September 2016.  Lots of work needs to happen 
behind the scenes before then.  At first the MAT will 
just be Norlington on its own – other schools may 
choose to join. We will say no to schools if we do not 
believe they will add value to the MAT or work 
within its values.  We may become a sponsor of a 
struggling school but this would be a carefully done 
process. 

13 Could we consider one day moving 
Norlington  to a bigger site / different 
building 

We know the current building is a challenge and 
unfortunately the BSF project was pulled by the 
government. We have been able to make 
improvements to the building with the £3 million 
pound we were given.  It is very unlikely that the 
school will move in the future as there is no available 
land in the local area 

14 My only worry is if the school is supporting 
other schools will it weaken the team at 

We are continually changing and we ensure that 
there are systems in pace in the school that allow it 
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Norlington?  Will the quality of teaching still 
be good? 

to work effectively and ensure the school continues 
to function.  The priority for staff of Norlington will 
always be this school. 
We have helped many schools over the past 5 years. 
This has included The Head Teacher acting as a 
Executive Principal. The school has continued to 
improve. Support other schools benefits the home 
school as it forces staff to engage in their own 
practice. It is central to how we have improved over 
the years.  

15 There is a concern that going through 
academy conversion and setting up the free 
School may take away staff from Norlington 

The Free School opens in two years.  There will be 
some pressures but we have structures in place to 
manage this.  A key priority remains Norlingtons 
continued success. We have two years to create the 
structures to ensure we are able to manage this 
change. If the Free school was to open next year it 
would be more of an issue. 

16 Why did we decide the free School would be 
mixed? 

The borough wanted a mixed 11-16, 240 students a 
year group in order to support the application. 

17 How can parents be supportive apart from 
saying yes? 

Parents were reminded of the consultation process 
and timeline and encouraged to send in their 
positive responses. 

 


