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1.3.2 Branding and promotion

1.3.3 Pricing strategies

1.3.4 Distribution
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1.4.1 Approaches to staffing

1.4.2 Recruitment, selection and
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1.4.3 Organisation design

1.4.4 Motivation in theory and
practice

1.4.5 Leadership
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1.3.2 Branding and promotion

1.3.3 Pricing strategies
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1.3.4 Distribution
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1.3.5 Marketing strategy
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1.4.1 Approaches to staffing
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1.4.2 Recruitment, selection and training
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1.4.3 Organisation design
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1.4.4 Motivation in theory and practice
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1.4.5 Leadership
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Cycle 2

Week | Topic and key terms Content $9ECk
7 1.3.2 Branding and promotion 1.3.2 Branding and promotion
Below the line promotion: Types of promotion
8 Emotional branding

Generic brands:
Manufacturer brands:
Marketing mix:
Merchandising:

Point of sale:

Public relations:
Sponsorship:

Viral marketing:

1.3.3 Pricing strategies
Competitive pricing:

Cost plus pricing:

Mark -up:

Penetration pricing:

Predatory or destroyer pricing:
Pricing strategy:

Product life cycle:
Psychological pricing:
Skimming:

1.3.3 Pricing strategies
Different strategies
Changes in, and factors determining, these strategies
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Week | Topic and key terms Content $9ECk
9 1.3.4 Distribution 1.3.4 Distribution
Agent or broker: Methods
Breaklng-pulk: Changes in channels used
Direct selling:
Distribution channel:
e-commerce:
Retailer:
Wholesaler:
1.3.5 Marketing strategy ]
. 1.3.5 Marketing strategy
Boston matrix: . . )
. . The product life cycle and extension strategies
Extension strategies: ]
. Boston Matrix
Marketing strategy: )
. Consumer behaviour
Product lines: . . .
. How the marketing mix changes in response
10 Product portfolio:

1.4.1 Approaches to staffing
Collective bargaining:

Flexible workforce:

Home workers:

Industrial action:

Outsourcing:

Multi-skilling:

Trade unions:

Zero-hours contracts:

1.4.1 Approaches to staffing
Individual and collective methods and approaches
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Week | Topic and key terms Content $9§Ck
1.4.2 Recruitment, selection and
training 1.4.2 Recruitment, selection and training
Curriculum vitae: Methods
External recruitment: Costs and benefits
11 Induction training:

Job description:
Off-the-job training:
On-the-job training:
Person specification:
Training:

1.4.3 Organisation design
Authority:
Centralization:

Chain of command:
Decentralization:
Delayering:

Formal organization:
Hierarchy:
Organizational chart:
Responsibility:

Span of control:
Subordinates:

1.4.3 Organisation design
Key features and terminology
Strengths and weaknesses of different models
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Week

Topic and key terms

Content

Check
Y/N

12

1.4.4 Motivation in theory and
practice

Bonus:
Commission:
Consultation:
Delegation:
Empowerment:
Hawthorne effect:

Hygiene or maintenance factors
(Herzberg’s):

Job enlargement:

Jon enrichment:

Maslow’s hierarchy of needs:
Motivators (Herzberg’s):
Payment by results:
Performance related pay (PRP):
Piece rate:

Profit sharing:

Scientific management:
Self-actualization:
Teamworking:

1.4.5 Leadership
Autocratic leadership:

1.4.4 Motivation in theory and practice
Importance of motivation

Motivation theories

Financial and non-financial incentives

1.4.5 Leadership

Management and leadership
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Week

Topic and key terms

Content

Check
Y/N

Democratic leadership:
Laissez fair leadership:
Paternalistic leadership:

Types/methods
Links between leadership and motivation

CYCLE 2 ASSESSMENT
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Knowledge organisers

1.3.3 Pricing strategies

Pricing Strategies B2 BUSINESS

The pricing plan that a business sets for the products it will sell in the short to medium term.

Determining the Price: Different Pricing Strategies:

Stage of Product Life Cycle Cost-Plus
Pricing
Business Objectives Predatory
Market Environment Pricing
Price
Obtain Market Research: Skimming

Price
Penetration

Competitive

Pricing
Optimal _ L
chh_olloglcal

Pricing

> g[ ) How should a new start-up firm decide upon
el [_ which pricing strategy to set?

o —
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1.3.4 Distribution

Operational Data E2Y) BUSINESS

Operational data can be regularly used to measure operational performance to ensure the business
maintains competitive with the rest of the market.

Labour Productivity Unit Costs Capacity Utilisation

The output produced The cost per unit of The firm's production
per worker employed producing a good or position relative to its
per period. Service. production potential.

Units Produced Per Period Total Fixed Costs
Number of Employees Per Period

Output per worker per time period
Factors

Actud Dutput Per Persod

Units Produced Per Period

Maxirmum Potuble Output Per Persod

Low Capacity High Capacity
Utsleratnon Utilisation

Wasted Capacity
Roscaurces Shartage

Total Unit Costs will also follow the same

trajectoryl

Comparison Difficulties

What about value added per worker? Why is this important for a business? Fhasipey o

Pushes Up Restricts Busingss




1.3.5 Marketing strategy

Product Life Cycle

AS EDEXCEL Business CYCLE 2- Theme 1

€2) susinEss

The phases that each product is expected to go through from its release on to the market until its removal from the market.

Forecast Sales Performance

Launch Phase

After initial research and
development, the product is
launched to the market. The

sales of the product slowly
increase, as awareness of the
product grows.
Growth Phase

The product has been on the
market for an adequate period
of time to capture the
commercial potential and for
the sales performance to
accelerate.

Focus Marketing Priorities

Units
Sold

- -

Product Life Cycle:

o B -

Growth

Identify Investment Needs

Decline
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Time Elapsed

Manage Product Portfolio

Peak Phase

The commercial success of the
product begins to plateau as
the product becomes outdated
and the market becomes
saturated.

Decline Phase

The sales performance of the
product begins to drop and the
business either re-invests or
removes the product from its

portfolio.
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1.4.2 Recruitment, selection and training

Human Resources Data E2Y) BUSINESS

HR data is collected and calculated to help the business interpret and assess employee performance,
productivity and motivation levels.

Labour Turnover Labour Productivity Absenteeism

The proportion of
company days lost due
to unauthorised
absences.

The proportion of The output produced
workers that leave after per worker employed
each period. per period.

Units Produced Per Period Number of Days Taken Off Per Period
Number of Employees Per Period Total Days Worked by Staff Per Period
Helps track a firm's unit costs
Factors
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Human Resources Management (HRM) €2) BUSINESS

The management of workers in a business to maximise employee performance.
A company's corporate objectives cannot be achieved without strong employer-employee relations.
Different HRM approaches for different jobs:
Recruitment Training Retention
Business needs to assess employees and vacancies to decide what approach to take?
Soft HRM Approach Hard HRM Approach
High Level of Staff Engagement Low Level of Staff Engagement
Inclusive Business Culture Manager Maintains Control
Different Perspectives and Ideas Responsibilities and Duties Delegated
Complicate Decision-Making Process Simplify Decision-Making Process

Approach to staffing should be aligned with the overall core principles of the business.

Low Intensity | Drop in Productivity EComI Iml High Turnover Rate | Higher Absenteeism | Harder to Recruit




1.4.3 Organisation design

AS EDEXCEL Business CYCLE 2- Theme 1

Organisational Structure

Ew BUSINESS

The organisational structure of a business describes how a business is set up to operate in the market.

Reflects the business model, infrastructure and resources that the company has at its disposal.

Tall Organisational Structure

Many levels in organisational hierarchy

Flat Organisational Structure

=
=3-
-h-I

AAAADADA
FARADAA D

Few levels in organisational hierarchy

Decentralised Organisation

Restricted Promotional
o tinities Short Chain of Command
Increates Speed of
Reduces Job Satisfaction D

Centralised Organisation

Matrix Organisational Structure

Cross-functional teams run projects

Team members pulled together from different
departments for duration of project.

Insights Skill Background
Can be expensive to assemble

Can create a conflict of interests
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1.4.4 Motivation in theory and practice

Motivational Theories €29 BUsINESS

ol
- _

Theories put forward to help explain the factors which help motivate the employees of a business.

Maslow

Motivation and Personolity,
1954

F. W. Taylor

Scientific Management

The Principles of Scientific
Management, 1911

Mayo

The Human Problems of an

Herzberg

‘Two Factor’ Theory

Industrialized Civilization, The Motivation to Work, 1959
1933
Workers are driven by the
fulfilment of their human

needs.

Workers are driven by two
factors = direct and indirect
factors.

Workers are driven by money
and financial incentives.

Workers are driven by money
and human relations.

Research gathered at the

Hierarchy of Needs:

Division of Labour Motivators Hygiene

Mawthorne Factory in

Self-Actualisation

Training to Raise Efficiency

Esteem Needs

No Impact from Changes in

Piece Rate Pay social Needs
Raises Productivity Large Impact from Changes in... Satety Needs Pride of Work Human Relations
Physical Needs
Manager-Worker Communication . - Motivation
Business needs to provide
Worker Engagemen Increases Decreases
Unit costs for the business fall € s worker incentives to allow
over time! Teamwork progression up the hierarchy. | Job Enrichment + Enlargement




1.4.5 Leadership

Management and Leadership
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Leadership — ‘Doing the Right Thing’ Management - ‘Doing Things Right’

Provide guidance and inspiration for new ideas In charge of a selection of tasks and resources
and developments to be taken on by the business. belonging to a sub section of the business.

Inspire Creativity
Charisma Confident

Laissez-Faire

Freedom for employees to carry
out tasks in their own way
without interference from

management,

Staff expected to understand
vision from the start and start
working on new strategy.

NO wettled route to Lobvwe

blems that may arise

concerns have been listened Lo (O Overcome |

Positivity Plan Forecast Co-ordinate

Composed Organise Motivate Communicate

Leadership/Management Styles:

Democratic Paternalistic Autocratic

Where the leader/manager gives
direct orders, rather than
powers, to workers.

Consultation and collaboration Discussion based exercises to
to bring forward the best fully understand staff concerns
workers for the tasks. regarding change.

Managers will make all the

decisions regarding the strategy

Problems minimised as 3l Leader draws upon togethern
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Definition check

Keyword

Definition

Understood
Y/N

Below the line promotion:

Emotional branding

Generic brands:

Manufacturer brands:

Marketing mix:

Merchandising:

Point of sale:
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Public relations:

Sponsorship:

Viral marketing:

Competitive pricing:

Cost plus pricing:

Mark -up:

Penetration pricing:

Predatory or destroyer
pricing:
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Pricing strategy:

Product life cycle:

Psychological pricing:

Skimming or creaming:

Agent or broker:

Breaking-bulk:

Direct selling:

Distribution channel:
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e-commerce:

Retailer:

Wholesaler:

Boston matrix:

Extension strategies:

Marketing strategy:

Product lines:

Product portfolio:
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Collective bargaining:

Flexible workforce:

Home workers:

Industrial action:

Outsourcing:

Multi-skilling:

Trade unions:

Zero-hours contracts:
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Curriculum vitae:

External recruitment:

Induction training:

Job description:

Off-the-job training:

On-the-job training:

Person specification:

Training:
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Authority:

Centralization:

Chain of command:

Decentralization:

Delayering:

Formal organization:

Hierarchy:

Organizational chart:
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Responsibility:

Span of control:

Subordinates:

Bonus:

Commission:

Consultation:

Delegation:

Empowerment:
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Hawthorne effect:

Hygiene or maintenance
factors (Herzberg's):

Job enlargement:

Jon enrichment:

Maslow’s hierarchy of needs:

Motivators (Herzberg’s):

Payment by results:
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Performance related pay
(PRP):

Piece rate:

Profit sharing:

Scientific management:

Self-actualization:

Teamworking:

Autocratic leadership:

Democratic leadership:
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Laissez fair leadership:

Paternalistic leadership:
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Careers in Business

A career within business can offer a diverse range of opportunities for students. Businesses range in size from global multinational
corporations to small start-ups and they operate across every sector and industry.

Roles in business can vary from general management positions to more specialist areas of responsibility such as Human
Resources (HR) or logistics and supply chain management.

Every year graduates across a wide range of degree programmes start working in business, and you will find our alumni all around
the world. A Master's qualification is not a requirement for all roles, but may help secure some of the more specialist positions and
career paths within the sector.

Where can you work?

There isn't enough space on this webpage to give a comprehensive overview of all the different types of employers you might work
for! Businesses differ immensely in their scope, size and function. For example, commercial organisations can operate at a local,
national or international level and provide products and services to both individuals and other organisations. Some businesses
choose to specialise in a specific area, manufacturing products for a particular set of customers. Others diversify, delivering a broad
range of products and services to multiple markets.

When considering your options, choose a sector that interests you and then focus on the products, brands and reputation of
businesses in that sector. This can provide a useful starting point for investigating opportunities within the business and
management field.
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What’s changing in the sector?

Advances in technology continue to have a profound impact on how businesses operate — changing manufacturing processes,
methods of communication, use of data etc.

Organisations value the global mindset that students can offer. Increased access to global markets has led employers to seek
graduates who have an international perspective and an adaptable and proactive approach to change and innovation.

Useful Websites
CareerHub — jobs board targeting students, including events and networking opportunities.

TARGET]jobs Management and Business — an overview of job adverts, careers advice and information about further study.

Human resources
PM Jobs — for careers advice and job search.

Simply HR Jobs — UK job site specialising in HR.

Procurement and supply

CIPS: What is procurement? — for an overview of the sector from the Chartered Institute of Procurement and Supply.

Corporate social responsibility
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Business in the Community — network focusing on responsible business.

Ethical Performance — provides news and analysis on issues and trends in corporate social responsibility.

Acre recruitment — job site specialising in CSR.

Operations management

CILT Operations management sector page — provided by the Chartered Institute of Logistics and Transport.

Recruitment

Target Jobs: Recruitment consultant — for information about graduate careers as a recruitment consultant.

Examples of apprenticeships that relate to business studies

Business Administrator - Level:3 (equivalent to A levels at grades A to E) Typical length:18 months

Business to Business Sales Professional (degree) - Level:6 (equivalent to bachelor's degree) Typical length:36
months

IS Business Analyst - Level:4 (equivalent to certificate of higher education)Typical length:18 months

Click to find apprenticeship vacancies available now related to business studies

Watch a short film on Business Studies apprenticeships here.



