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Initialisation 

Cycle 3 topics  Beginning of cycle  End of cycle 
  RED  AMBER   GREEN  RED  AMBER   GREEN 
1.5.1 Role of an entrepreneur            
1.5.2 Entrepreneurial motives and 
characteristics 

           

1.5.6 Moving from entrepreneur to 
leader 

           

1.5.3 Business objectives            
1.5.4 Forms of business  
1.5.5 Business choices            
2.1.1 Internal finance 
2.1.2 External finance 

           

2.1.3 Liability   
2.1.4 Planning            
2.2.1 Sales forecasting  
2.2.2 Sales, revenue and costs            
2.2.3 Break-even            
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Pre‐learning 

 

Lesson   Pre‐learning  Scan QR code  Completed  Pre‐learning 
sheet no. and 
link 

Completed  

  1.5.1 Role of an entrepreneur 
 

 
 
 

  1. 

 

 

  1.5.2 Entrepreneurial motives and characteristics 
 

 
 
 

     

  1.5.6 Moving from entrepreneur to leader 
 

 
 
 

     

  1.5.3 Business objectives 
 

 
 

  2. 
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  1.5.4 Forms of business 

 

 
 
AND 

 
 
AND 

 
 
AND 

 
 
AND 

 
 
AND 

  3. 
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  1.5.5 Business choices 
 

 
 
AND 

     

  2.1.1 Internal finance 
2.1.2 External finance 
 

 
 
AND 

 
 
AND 

  4. 
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AND 

 
 
AND 

 
 
AND 

 
 
AND 

 
 
AND 
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AND 

 
 
AND 

 
 
AND 

 
 
AND 
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  2.1.3 Liability 
 

 
 
 

     

  2.1.4 Planning 
 

 
 
AND 

 
 
AND 

 
 
AND 

 
 
AND 

  5. 

 
 
6. 
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AND 

 
 
AND 

 
 
AND 

 
 

  2.2.1 Sales forecasting 
 

N/A       

  2.2.2 Sales, revenue and costs 
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  2.2.3 Break-even 
 

 
 
AND 

 
 
AND 

 
 
AND 

 
 
AND 
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Cycle 3 
 

Week Topic Content Check 
Y/N 

13 1.5 
Entrepreneurs 
and leaders 
Entrepreneur 
Innovation 
Intrapreneurship 
Risk 
Uncertainty 
 
1.5.6 Moving 
from 
entrepreneur 
to leader 
Entrepreneur 
Leader 
 
1.5.3 Business 
objectives 
Business 
Objectives 
Survival 
Profit 
Maximisation 

1.5.1 Role of an entrepreneur 
What entrepreneurs do 
Problems and barriers they face 
1.5.2 Entrepreneurial motives and characteristics 
Characteristics and skills 
Motivations for becoming an entrepreneur 
 
 
 
 
1.5.6 Moving from entrepreneur to leader 
Challenges 

 

14  
 
 
1.5.3 Business objectives 
Outline and examples of objectives 
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Week Topic Content Check 
Y/N 

Sales 
Maximisation 
Market Share 
Cost Efficiency 
Employee 
Welfare 
Customer 
Satisfaction 
Social 
Objectives 
1.5.4 Forms of 
business 
Forms of 
Business 
Sole Trader 
Partnership 
Private Limited 
Company (Ltd) 
Franchise 
Social Enterprise 
Lifestyle 
Business 
Online Business 
Public Limited 
Company (Plc) 
Stock Market 
Flotation 
Shareholders 

 
 
 
 
 
 
 
 
 
1.5.4 Forms of business 
Legal organisation and features 
The factors that lead to these forms 
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Week Topic Content Check 
Y/N 

Limited Liability 
Unlimited 
Liability 
 
1.5.5 Business 
choices 
Opportunity 
Cost 
Trade-offs 

 
 
 
1.5.5 Business choices 
Opportunity costs, choices and trade offs 
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1 2.1.1 Internal 
finance 
Internal Finance 
Owner's Capital 
Personal 
Savings 
Retained Profit 
Sale of Assets 
 
2.1.2 External 
finance 
External Finance 
Sources of 
Finance 
Family and 
Friends 
Banks 
Peer-to-peer 
Funding 
Business Angels 
Crowd Funding 
Loans 
Share Capital 
Venture Capital 
Overdrafts 
Leasing 
Trade Credit 
Grants 

2.1.1 Internal finance 
 
 
 
 
 
 
 
 
2.1.2 External finance 
Sources and methods of finance 
The distinction between the two 
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Week Topic Content Check 
Y/N 

2.1.3 Liability 
Liability 
Limited Liability 
Unlimited 
Liability 
Shareholders 
Dividends 
 
2.1.4 Planning 
Business Plan 
Cash‐flow 
Forecast 
 
2.2.1 Sales 
forecasting 
Sales Forecasts 
Consumer 
Trends 
Economic 
Variables 

2.1.3 Liability 
Legal implications 
Finance implications 

2  
 
 
 
 
2.1.4 Planning 
Business planning 
Cash-flow forecasts (as standalone and part of the business plan) 
Use and limitations of cash-flow forecasts 
 

 

3 2.2.1 Sales forecasting 
Purpose of sales forecasting factors influencing them 
Difficulties with forecasting 
 
 
 
 

 

4 2.2.2 Sales, 
revenue and 
costs 
Sales Volume 
Sales Revenue 
Fixed Costs 

2.2.2 Sales, revenue and costs 
Calculation of fixed and variable costs 
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Week Topic Content Check 
Y/N 

Variable Costs 
 
2.2.3 Break-
even 
Contribution 
Variable Cost 
Fixed Cost 
Total Cost 
Break‐even Point 
Total Variable 
Cost 
Total Revenue 
Margin of Safety 
Break-even 
Charts 
Break‐even 
Analysis 

 
 
2.2.3 Break-even 
Numerical calculation 
Graphical presentation and interpretation 
Uses and limitations of break-even analysis 

CYCLE 3 ASSESSMENT 
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1.5.3 Business objectives 

 

 

Knowledge organisers
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1.5.4 Forms of business 
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2.1.1 Internal finance and 2.1.2 External finance 
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2.2.2 Sales, revenue and costs 
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2.2.3 Break-even 
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Keyword  Definition   Understood 
Y/N 

Entrepreneur   
 
 
 

 

Innovation   
 
 
 

 

Intrapreneurship   
 
 
 

 

Risk   
 
 
 

 

Uncertainty   
 
 
 

 

Business Objectives   
 
 
 

 

Survival   
 

 

Definition check
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Profit Maximisation   
 
 
 

 

Sales Maximisation   
 
 
 

 

Market Share   
 
 
 

 

Cost Efficiency   
 
 
 

 

Employee Welfare   
 
 
 

 

Customer Satisfaction   
 
 
 

 

Social Objectives   
 
 
 
 

 

Forms of Business   
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Sole Trader   
 
 
 

 

Partnership   
 
 
 

 

Private Limited Company (Ltd)   
 
 
 

 

Franchise   
 
 
 

 

Social Enterprise   
 
 
 

 

Lifestyle Business   
 
 

 

Online Business   
 
 

 

Public Limited Company (Plc)   
 
 

 

Stock Market Flotation   
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Shareholders   

 
 
 

 

Limited Liability   
 
 
 

 

Unlimited Liability   
 
 
 

 

Opportunity Cost   
 
 
 

 

Trade‐offs   
 
 
 
 

 

Entrepreneur   
 
 
 
 

 

Leader   
 
 
 

 

Internal Finance   
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Owner's Capital   
 
 
 

 

Personal Savings   
 
 
 

 

Retained Profit   
 
 
 

 

Sale of Assets   
 
 
 

 

External Finance   
 
 
 

 

Sources of Finance   
 
 
 

 

Family and Friends   
 
 
 
 

 

Banks   
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Peer‐to‐peer Funding   
 
 
 

 

Business Angels   
 
 
 
 

 

Crowd Funding   
 
 
 
 

 

Loans   
 
 
 
 

 

Share Capital   
 
 
 
 

 

Venture Capital   
 
 
 
 

 

Overdrafts   
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Leasing   
 
 
 
 

 

Trade Credit   
 
 
 

 

Grants   
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A career within business can offer a diverse range of opportunities for students. Businesses range in size from global multinational 
corporations to small start-ups and they operate across every sector and industry. 

Roles in business can vary from general management positions to more specialist areas of responsibility such as Human 
Resources (HR) or logistics and supply chain management. 

Every year graduates across a wide range of degree programmes start working in business, and you will find our alumni all around 
the world. A Master's qualification is not a requirement for all roles, but may help secure some of the more specialist positions and 
career paths within the sector. 

Where can you work? 

There isn't enough space on this webpage to give a comprehensive overview of all the different types of employers you might work 
for! Businesses differ immensely in their scope, size and function. For example, commercial organisations can operate at a local, 
national or international level and provide products and services to both individuals and other organisations. Some businesses 
choose to specialise in a specific area, manufacturing products for a particular set of customers. Others diversify, delivering a broad 
range of products and services to multiple markets. 

When considering your options, choose a sector that interests you and then focus on the products, brands and reputation of 
businesses in that sector. This can provide a useful starting point for investigating opportunities within the business and 
management field.  

Careers in Business 
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What’s changing in the sector? 

Advances in technology continue to have a profound impact on how businesses operate – changing manufacturing processes, 
methods of communication, use of data etc. 

Organisations value the global mindset that students can offer. Increased access to global markets has led employers to seek 
graduates who have an international perspective and an adaptable and proactive approach to change and innovation. 

Useful Websites 

CareerHub – jobs board targeting students, including events and networking opportunities. 

TARGETjobs Management and Business – an overview of job adverts, careers advice and information about further study. 

Human resources 

PM Jobs – for careers advice and job search. 

Simply HR Jobs – UK job site specialising in HR. 

Procurement and supply 

CIPS: What is procurement? – for an overview of the sector from the Chartered Institute of Procurement and Supply. 

Corporate social responsibility 
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Business in the Community – network focusing on responsible business. 

Ethical Performance – provides news and analysis on issues and trends in corporate social responsibility. 

Acre recruitment – job site specialising in CSR. 

Operations management 

CILT Operations management sector page – provided by the Chartered Institute of Logistics and Transport. 

Recruitment 

Target Jobs: Recruitment consultant – for information about graduate careers as a recruitment consultant. 

Examples of apprenticeships that relate to business studies 
 Business Administrator - Level:3 (equivalent to A levels at grades A to E) Typical length:18 months 
 Business to Business Sales Professional (degree) - Level:6 (equivalent to bachelor's degree) Typical length:36 

months 
 IS Business Analyst - Level:4 (equivalent to certificate of higher education)Typical length:18 months 

Click to find apprenticeship vacancies available now related to business studies 

Watch a short film on Business Studies apprenticeships here. 
 


