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Initialisation 

Cycle 1 topics  Beginning of cycle  End of cycle 
  RED  AMBER   GREEN  RED  AMBER   GREEN 
3.3.1 Quantitative sales forecasting             
3.3.2 Investment appraisal   

3.3.3 Decision trees             

3.3.4 Critical Path Analysis             

3.4.1 Corporate influences             

3.4.2 Corporate culture             

3.4.3 Shareholders versus 
stakeholders 

           

3.4.4 Business ethics             

3.5.1 Interpretation of financial 
statements 

           

3.5.2 Ratio analysis             
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Pre‐learning 
 

Lesson   Pre‐learning  Scan QR code  Completed  Pre‐learning 
sheet no. and 
link 

Completed  

  3.3.1 Quantitative sales forecasting 

 
 
AND 

 
 
AND 

 
 
 

  1 
WORKSHEET 

 



A Level EDEXCEL Business    CYCLE 2‐ Theme 3 
 
 

4 | P a g e  
 

  3.3.2 Investment appraisal 

 
 
AND 

 
 
AND 

 
 
 

  2. 
WORKSHEET 
 

 

  3.3.3 Decision trees 

 
 
 

  3. 
WORKSHEET 

 

  3.3.4 Critical Path Analysis 

 
 

  4. 
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  3.4.1 Corporate influences 

 
 

    

  3.4.2 Corporate culture 

 
 
 

    

  3.4.3 Shareholders versus stakeholders 

 
 
 

  5. 

 
 
 

 

  3.4.4 Business ethics 

 

  6. 
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  3.5.1 Interpretation of financial statements 

 
 
AND 

 
 
 

    

  3.5.2 Ratio analysis 

 
 
AND 

 
 
AND 

  7. 
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Cycle 2 
 

Week Topic Content Check Y/N 

 3.3.1 
Quantitative 
sales 
forecasting 

a) Calculation of time-series analysis: o moving averages (three period/four quarter)  
b) Interpretation of scatter graphs and line of best fit – extrapolation of past data to future  
c) Limitations of quantitative sales forecasting techniques 

 

 

 3.3.2 
Investment 
appraisal 

a) Simple payback  
b) Average (Accounting) Rate of Return  
c) Discounted Cash Flow (Net Present Value only)  
d) Calculations and interpretations of figures generated by these techniques e) Limitations of these 
techniques 

 

 3.3.3 Decision 
trees 

a) Construct and interpret simple decision tree diagrams  
b) Calculations and interpretations of figures generated by these techniques  
c) Limitations of using decision trees 

 

 3.3.4 Critical 
Path Analysis 

a) Nature and purpose of Critical Path Analysis  
b) Complete and interpret simple networks to identify the critical path  
c) Calculate: o Earliest Start Time o Latest Finish Time o total float  
d) Limitations of using Critical Path Analysis 

 

 3.4.1 
Corporate 
influences 

a) Corporate timescales: short-termism versus long-termism  
b) Evidence-based versus subjective decision making 

 

 3.4.2 
Corporate 
culture 

a) Strong and weak cultures  
b) Classification of company cultures:  
o power o role o task o person 
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Week Topic Content Check Y/N 

 c) How corporate culture is formed  
d) Difficulties in changing an established culture 

 3.4.3 
Shareholders 
versus 
stakeholders 

a) Internal and external stakeholders  
b) Stakeholder objectives  
c) Stakeholder and shareholder influences: o stakeholder: that the business considers all of its 
stakeholders in its business decisions/objectives o shareholder: that the business should focus 
purely on shareholder returns (increasing share price and dividends) in its business 
decisions/objectives  
d) The potential for conflict between profit-based (shareholder) and wider objectives (stakeholder) 

 

 3.4.4 
Business 
ethics 

a) Ethics of strategic decisions: o trade-offs between profit and ethics  
b) Pay and rewards  
c) Corporate Social Responsibility (CSR) 

 

 3.5.1 
Interpretation 
of financial 
statements 

a) Statement of comprehensive income (profit and loss account): o key information o stakeholder 
interest  
b) Statement of financial position (balance sheet) o key information o stakeholder interest 

 

 3.5.2 Ratio 
analysis 

a) Calculate: o Gearing ratio o Return on capital employed (ROCE)  
b) Interpret ratios to make business decisions  
c) The limitations of ratio analysis 

 

CYCLE 2 ASSESSMENT 
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3.3.1 Quantitative sales forecasting

 

Knowledge organisers
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3.3.2 Investment appraisal 
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3.3.3 Decision trees 
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3.3.4 Critical Path Analysis 
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3.4.2 Corporate culture 
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3.4.3 Shareholders versus stakeholders 
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3.4.4 Business ethics 
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3.5.1 Interpretation of financial statements 
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3.5.2 Ratio analysis 
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Keyword  Definition   Understood 
Y/N 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

   

 

 

 

 

     

Definition check
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A career within business can offer a diverse range of opportunities for students. Businesses range in size from global multinational 
corporations to small start-ups and they operate across every sector and industry. 

Roles in business can vary from general management positions to more specialist areas of responsibility such as Human 
Resources (HR) or logistics and supply chain management. 

Every year graduates across a wide range of degree programmes start working in business, and you will find our alumni all around 
the world. A Master's qualification is not a requirement for all roles, but may help secure some of the more specialist positions and 
career paths within the sector. 

Where can you work? 

There isn't enough space on this webpage to give a comprehensive overview of all the different types of employers you might work 
for! Businesses differ immensely in their scope, size and function. For example, commercial organisations can operate at a local, 
national or international level and provide products and services to both individuals and other organisations. Some businesses 
choose to specialise in a specific area, manufacturing products for a particular set of customers. Others diversify, delivering a broad 
range of products and services to multiple markets. 

When considering your options, choose a sector that interests you and then focus on the products, brands and reputation of 
businesses in that sector. This can provide a useful starting point for investigating opportunities within the business and 
management field.  

Careers in Business 
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What’s changing in the sector? 

Advances in technology continue to have a profound impact on how businesses operate – changing manufacturing processes, 
methods of communication, use of data etc. 

Organisations value the global mindset that students can offer. Increased access to global markets has led employers to seek 
graduates who have an international perspective and an adaptable and proactive approach to change and innovation. 

Useful Websites 

CareerHub – jobs board targeting students, including events and networking opportunities. 

TARGETjobs Management and Business – an overview of job adverts, careers advice and information about further study. 

Human resources 

PM Jobs – for careers advice and job search. 

Simply HR Jobs – UK job site specialising in HR. 

Procurement and supply 

CIPS: What is procurement? – for an overview of the sector from the Chartered Institute of Procurement and Supply. 

Corporate social responsibility 
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Business in the Community – network focusing on responsible business. 

Ethical Performance – provides news and analysis on issues and trends in corporate social responsibility. 

Acre recruitment – job site specialising in CSR. 

Operations management 

CILT Operations management sector page – provided by the Chartered Institute of Logistics and Transport. 

Recruitment 

Target Jobs: Recruitment consultant – for information about graduate careers as a recruitment consultant. 

Examples of apprenticeships that relate to business studies 
 Business Administrator - Level:3 (equivalent to A levels at grades A to E) Typical length:18 months 
 Business to Business Sales Professional (degree) - Level:6 (equivalent to bachelor's degree) Typical length:36 

months 
 IS Business Analyst - Level:4 (equivalent to certificate of higher education)Typical length:18 months 

Click to find apprenticeship vacancies available now related to business studies 

Watch a short film on Business Studies apprenticeships here. 
 


