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Initialisation 

Cycle 1 topics  Beginning of cycle  End of cycle 
  RED  AMBER   GREEN  RED  AMBER   GREEN 
3.5.3 Human resources   
3.6.1 Causes and effects of change             
3.6.2 Key factors in change             
3.6.3 Scenario planning             
4.1.1 Growing economies             
4.1.2 International trade and business 
growth 

           

4.1.3 Factors contributing to increased 
globalisation 

           

4.1.4 Protectionism             
4.1.5 Trading blocs             
4.2.1 Conditions that prompt trade             
4.2.2 Assessment of a country as a market            
4.2.3 Assessment of a country as a 
production location 

           

4.2.4 Reasons for global mergers or joint 
ventures 

           

4.2.5 Global competitiveness  
4.3.1 Marketing            
4.3.2 Niche markets            
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Pre‐learning 
 

Lesson   Pre‐learning  Scan QR code  Completed  Pre‐learning 
sheet no. and 
link 

Completed  

  3.5.3 Human resources

 
 
AND 

 
 
AND 

 
 
 

     

  3.6.1 Causes and effects of change 

 
 
AND 
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  3.6.2 Key factors in change  N/A      

  3.6.3 Scenario planning 

 
 
 

    

  4.1.1 Growing economies 

 
AND 

 
 
 

  1. 
WORKSHEET 

 

  4.1.2 International trade and business growth 
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  4.1.3 Factors contributing to increased globalisation 

 
 

    

  4.1.4 Protectionism 

 
 
 

  2. 

 
 

 

  4.1.5 Trading blocs 

 
 
AND 

 
 

    

  4.2.1 Conditions that prompt trade 
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  4.2.2 Assessment of a country as a market 

 
 
 

    

  4.2.3 Assessment of a country as a production location 

 
 
 

    

  4.2.4 Reasons for global mergers or joint ventures 

 
 
 

    

  4.2.5 Global competitiveness 

 
 
AND 
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  4.3.1 Marketing 

 
 
 

  3. 
WORKSHEET 

 

  4.3.2 Niche markets 

 
 
AND 
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Cycle 3 
 

Week Topic Content Check Y/N 

 3.5.3 Human 
resources 

a) Calculate and interpret the following to help make business decisions: o labour productivity o 
labour turnover and retention o absenteeism  
b) Human resource strategies to increase productivity and retention and to reduce turnover and 
absenteeism: o financial rewards o employee share ownership o consultation strategies o 
empowerment strategies 

 

 3.6.1 Causes 
and effects of 
change 

a) Causes of change: o changes in organisational size o poor business performance o new 
ownership o transformational leadership o the market and other external factors (PESTLE)  
b) Possible effects on: o competitiveness o productivity o financial performance o stakeholders 

 

 3.6.2 Key 
factors in 
change 

a) Organisational culture  
b) Size of organisation  
c) Time/speed of change  
d) Managing resistance to change 

 

 3.6.3 Scenario 
planning 

a) Identifying key risks through risk assessment o natural disasters o IT systems failure o loss of 
key staff b) Planning for risk mitigation o business continuity o succession planning 

 

 4.1.1 Growing 
economies 

a) Growth rate of the UK economy compared to emerging economies  
b) Growing economic power of countries within Asia, Africa and other parts of the world  
c) Implications of economic growth for individuals and businesses: o trade opportunities for 
businesses o employment patterns  
d) Indicators of growth: o Gross Domestic Product (GDP) per capita o literacy o health o Human 
Development Index (HDI) 

 

 4.1.2 
International 
trade and 

a) Exports and imports  
b) The link between business specialisation and competitive advantage  
c) Foreign direct investment (FDI) and link to business growth 
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Week Topic Content Check Y/N 

business 
growth 

 4.1.3 Factors 
contributing to 
increased 
globalisation 

a) Reduction of international trade barriers/trade liberalisation  
b) Political change  
c) Reduced cost of transport and communication  
d) Increased significance of global (transnational) companies  
e) Increased investment flows (FDI)  
f) Migration (within and between economies)  
g) Growth of the global labour force  
h) Structural change 

 

 4.1.4 
Protectionism 

a) Tariffs  
b) Import quotas  
c) Other trade barriers: o government legislation o domestic subsidies 

 

 4.1.5 Trading 
blocs 

a) Expansion of trading blocs: o EU and the single market o ASEAN o NAFTA  
b) Impact on businesses of trading blocs 

 

 4.2.1 
Conditions that 
prompt trade 

a) Push factors: o saturated markets o competition  
b) Pull factors: o economies of scale o risk spreading  
c) Possibility of off-shoring and outsourcing d) Extending 

 

 4.2.2 
Assessment of 
a country as a 
market 

a) Factors to consider: o levels and growth of disposable income o ease of doing business o 
infrastructure o political stability o exchange rate 

 

 4.2.3 
Assessment of 
a country as a 

a) Factors to consider: o costs of production o skills and availability of labour force o 
infrastructure o location in trade bloc o government incentives o ease of doing business o political 
stability o natural resources o likely return on investment 
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Week Topic Content Check Y/N 

production 
location 

 4.2.4 Reasons 
for global 
mergers or 
joint ventures 

a) Spreading risk over different countries/regions  
b) Entering new markets/trade blocs  
c) Acquiring national/international brand names/patents  
d) Securing resources/supplies  
e) Maintaining/increasing global competitiveness 

 

 4.2.5 Global 
competitiveness 

a) The impact of movements in exchange rates  
b) Competitive advantage through: o cost competitiveness o differentiation  
c) Skill shortages and their impact on international competitiveness 

 

 4.3.1 Marketing a) Global marketing strategy and global localisation (glocalisation)  
b) Different marketing approaches: o domestic/ethnocentric o mixed/geocentric o 
international/polycentric  
c) Application and adaptation of the marketing mix (4Ps) and Ansoff’s Matrix to global markets 

 

 4.3.2 Niche 
markets 

a) Cultural diversity: recognition that groups of people across the globe have different interests 
and values  
b) Features of global niche markets c) Application and adaptation of the marketing mix (4Ps) to 
suit global niches 
 

 

CYCLE 3 ASSESSMENT 
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3.5.3 Human resources 

 

Knowledge organisers
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3.6.1 Causes and effects of change 
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4.1.3 Factors contributing to increased globalisation 
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4.2.1 Conditions that prompt trade 
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4.2.2 Assessment of a country as a market AND 4.2.3 Assessment of a country as a production location 
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4.3.1 Marketing 
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4.3.2 Niche markets 
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Definition check
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A career within business can offer a diverse range of opportunities for students. Businesses range in size from global multinational 
corporations to small start-ups and they operate across every sector and industry. 

Roles in business can vary from general management positions to more specialist areas of responsibility such as Human 
Resources (HR) or logistics and supply chain management. 

Every year graduates across a wide range of degree programmes start working in business, and you will find our alumni all around 
the world. A Master's qualification is not a requirement for all roles, but may help secure some of the more specialist positions and 
career paths within the sector. 

Where can you work? 

There isn't enough space on this webpage to give a comprehensive overview of all the different types of employers you might work 
for! Businesses differ immensely in their scope, size and function. For example, commercial organisations can operate at a local, 
national or international level and provide products and services to both individuals and other organisations. Some businesses 
choose to specialise in a specific area, manufacturing products for a particular set of customers. Others diversify, delivering a broad 
range of products and services to multiple markets. 

When considering your options, choose a sector that interests you and then focus on the products, brands and reputation of 
businesses in that sector. This can provide a useful starting point for investigating opportunities within the business and 
management field.  

Careers in Business 
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What’s changing in the sector? 

Advances in technology continue to have a profound impact on how businesses operate – changing manufacturing processes, 
methods of communication, use of data etc. 

Organisations value the global mindset that students can offer. Increased access to global markets has led employers to seek 
graduates who have an international perspective and an adaptable and proactive approach to change and innovation. 

Useful Websites 

CareerHub – jobs board targeting students, including events and networking opportunities. 

TARGETjobs Management and Business – an overview of job adverts, careers advice and information about further study. 

Human resources 

PM Jobs – for careers advice and job search. 

Simply HR Jobs – UK job site specialising in HR. 

Procurement and supply 

CIPS: What is procurement? – for an overview of the sector from the Chartered Institute of Procurement and Supply. 

Corporate social responsibility 
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Business in the Community – network focusing on responsible business. 

Ethical Performance – provides news and analysis on issues and trends in corporate social responsibility. 

Acre recruitment – job site specialising in CSR. 

Operations management 

CILT Operations management sector page – provided by the Chartered Institute of Logistics and Transport. 

Recruitment 

Target Jobs: Recruitment consultant – for information about graduate careers as a recruitment consultant. 

Examples of apprenticeships that relate to business studies 
 Business Administrator - Level:3 (equivalent to A levels at grades A to E) Typical length:18 months 
 Business to Business Sales Professional (degree) - Level:6 (equivalent to bachelor's degree) Typical length:36 

months 
 IS Business Analyst - Level:4 (equivalent to certificate of higher education)Typical length:18 months 

Click to find apprenticeship vacancies available now related to business studies 

Watch a short film on Business Studies apprenticeships here. 
 


