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3.6.2 Key factors in change

3.6.3 Scenario planning

1.
WORKSHEET

4.1.1 Growing economies

4.1.2 International trade and business growth
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4.1.3 Factors contributing to increased globalisation

4.1.4 Protectionism

4.1.5 Trading blocs

4.2.1 Conditions that prompt trade
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4.2.2 Assessment of a country as a market

4.2.3 Assessment of a country as a production location

4.2.4 Reasons for global mergers or joint ventures

4.2.5 Global competitiveness
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3

4.3.1 Marketing WORKSHEET

4.3.2 Niche markets
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Cycle 3

Week | Topic Content Check Y/N
3.5.3 Human a) Calculate and interpret the following to help make business decisions: o labour productivity o
resources labour turnover and retention o absenteeism
b) Human resource strategies to increase productivity and retention and to reduce turnover and
absenteeism: o financial rewards o employee share ownership o consultation strategies o
empowerment strategies

3.6.1 Causes a) Causes of change: o changes in organisational size o poor business performance o new

and effects of ownership o transformational leadership o the market and other external factors (PESTLE)

change b) Possible effects on: o competitiveness o productivity o financial performance o stakeholders

3.6.2 Key a) Organisational culture

factors in b) Size of organisation

change

c) Time/speed of change
d) Managing resistance to change

3.6.3 Scenario
planning

a) ldentifying key risks through risk assessment o natural disasters o IT systems failure o loss of
key staff b) Planning for risk mitigation o business continuity o succession planning

4.1.1 Growing

a) Growth rate of the UK economy compared to emerging economies

economies b) Growing economic power of countries within Asia, Africa and other parts of the world
¢) Implications of economic growth for individuals and businesses: o trade opportunities for
businesses o employment patterns
d) Indicators of growth: o Gross Domestic Product (GDP) per capita o literacy o health o Human
Development Index (HDI)

4.1.2 a) Exports and imports

lntgrnatlgnal b) The link between business specialisation and competitive advantage

rade an

¢) Foreign direct investment (FDI) and link to business growth
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Week

Topic

Content

Check Y/N

business
growth

4.1.3 Factors
contributing to
increased
globalisation

a) Reduction of international trade barriers/trade liberalisation
b) Political change

¢) Reduced cost of transport and communication

d) Increased significance of global (transnational) companies
e) Increased investment flows (FDI)

f) Migration (within and between economies)

g) Growth of the global labour force

h) Structural change

4.1.4
Protectionism

a) Tariffs
b) Import quotas
c) Other trade barriers: o government legislation o domestic subsidies

4.1.5 Trading a) Expansion of trading blocs: o EU and the single market o ASEAN o NAFTA
blocs b) Impact on businesses of trading blocs
4.2.1 a) Push factors: o saturated markets o competition

Conditions that
prompt trade

b) Pull factors: o economies of scale o risk spreading
¢) Possibility of off-shoring and outsourcing d) Extending

4.2.2
Assessment of
a country as a
market

a) Factors to consider: o levels and growth of disposable income o ease of doing business o

infrastructure o political stability o exchange rate

4.2.3
Assessment of
a country as a

a) Factors to consider: o costs of production o skills and availability of labour force o
infrastructure o location in trade bloc o government incentives o ease of doing business o political

stability o natural resources o likely return on investment
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Week

Topic

Content

Check Y/N

production
location

4.2.4 Reasons
for global
mergers or
joint ventures

a) Spreading risk over different countries/regions

b) Entering new markets/trade blocs

¢) Acquiring national/international brand names/patents
d) Securing resources/supplies

e) Maintaining/increasing global competitiveness

4.2.5 Global
competitiveness

a) The impact of movements in exchange rates
b) Competitive advantage through: o cost competitiveness o differentiation
c) Skill shortages and their impact on international competitiveness

4.3.1 Marketing

a) Global marketing strategy and global localisation (glocalisation)

b) Different marketing approaches: o domestic/ethnocentric o mixed/geocentric o
international/polycentric

¢) Application and adaptation of the marketing mix (4Ps) and Ansoff’'s Matrix to global markets

4.3.2 Niche
markets

a) Cultural diversity: recognition that groups of people across the globe have different interests
and values

b) Features of global niche markets c) Application and adaptation of the marketing mix (4Ps) to
suit global niches

CYCLE 3 ASSESSMENT
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Knowledge organisers

3.5.3 Human resources

.
r

Human Resources Data E2Y) BUSINESS
HR data is collected and calculated to help the business interpret and assess employee performance,
productivity and motivation levels.

Labour Turnover Labour Productivity Absenteeism

The proportion of
company days lost due
to unauthorised
absences,

The proportion of The output produced
workers that leave after per worker employed
each period. per period.

¢ of Dayi Taken (HY Per Pedws

Interventions
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HR Objectives EZY BUSINESS

Objectives which help a business manage and motivate the workforce that is employed.

Human Resource Management: Staff Engagement Training Talent Development

Human resources are
employed by the business
to produce a product or
deliver a service.

Bonus Schemes Job Mentoring Greater Responsibilities
Promotional Opportunitees Job Rotation Promaotions
Share Schemes Off-The-Job Training Perks and Rewards

workers motivated and Diversity Alignment of Value  Employee Integration

galvanmise the workforce

This helps rase -
tivity and ensure the Gender Value Customers Skillset of Workforce

Age and Disability Support for Colleagues Geographical Distribution

Race and Religion Accept Business Values Worker Experience
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Human Resources Management (HRM) J BUSINESS

The management of workers in a business to maximise employee performance.
A company's corporate objectives cannot be achieved without strong employer-employee relations.
Different HRM approaches for different jobs:
Recruitment Training Retention

Skills + Value + Risk Time + Cost + Opportunity Cost Value + Turnover Rate

Business needs to assess employees and vacancies to decide what approach to take?
Soft HRM Approach Hard HRM Approach
High Level of Staff Engagement Low Level of Staff Engagement
Inclusive Business Culture Manager Maintains Control
Different Perspectives and Ideas Responsibilities and Duties Delegated
Complicate Decision-Making Process Simplify Decision-Making Process

Approach to staffing should be aligned with the overall core principles of the business.

Lowintensity |Dropin Productivity| COMPEtRIVE | o Turnover Rate | Higher Absenteeism | Harder to Recrult
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3.6.1 Causes and effects of change

Causes of Change 0 BUSINESS

Change describes the constant pressure that businesses face to adapt to shifting market dynamics.

Internal Change External Change

New Strategic Direction Change in Consumer Tastes

Change in the Workforce Change in Economic Climate

New Dividend Scheme Change in Market Competitiveness

Matural Disaster/Weather Event

Change in Corporate Targets and Forecasts

Within the control of the business! Impact of business change Outside the control of the business)
will depend on specific
Planned Change circumstances! Unplanned Change

Slow, Steady + Predictable Fast with Little Time to React Volatile with Trip Hazards
Firms need to intelligently manage slow Firms need a detailed plan to cope with Firms need to prepare for a range of
change. change. different scenarios.
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4.1.3 Factors contributing to increased globalisation

I_.-_

A term used to describe the ongoing process of incre

d integration between the world's economies

Phase 2 Phase 1

Mowvement To s Trade
Liberadisation

Phase 4

increass in Pace of Technological
Change

Impact on UK Economy:
Falling Transportation Costs

Trade Liberalisation e.g. WTO

Brice Level

Increased Wobility of Factors

E ] Priovedes the Basis for some evaluation poines
Greater MMNC Influences : : d

lechnological Uptake

Who are the winners and losers?
Dilution of Local Culture

Current Account Deficit
Positive Supply Side Impact
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Globalization and Business
-Factors affecting globalization

Factors which have contributed to globalization

Factors contributing

Explain how
to globalization Xpiain now

More powerful computers and internet have allowed the easy
Technological change | transfer of data. which plays an important role in speeding up the

globalization.
The reduction of Air transportation and telephone costs have improved the
transportation costs developing environment for globalization.
Consumer taste More and more consumers today are willing to buy foreign or new
change products for fashion or new styles.

New markets have been opened up in countries like former Eastern
European countries and China. The growth of new markets has
increased the trend of globalization.

The growth of new
markets

More and more fierce competition has forced businesses to seek
Competition opportunities in the world markets. To compete successfully.
businesses today must develop a global strategy.
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4.2.1 Conditions that prompt trade

Conditions that Prompt Trade €29 BUSINESS

Describes the process of a business purchasing products abroad and/or selling products abroad.
Exports Imports
Selling goods and services to firms based abroad. Purchasing goods and services from firms based abroad.
Increases Revenue Decreases Costs

Mot all businesses wish to trade with firms, customers and suppliers around the world!

Pull Factors Economic Factors

Push Factors

The ecanomic factors which
I can affect the relative
I II attractiveness of trading

internationally.

Domestic factors which
encourage firms to expand
their operations and trade

with firms abroad.

External factors which entice
firms to expand abroad to take
advantage of opportunities.

tconomic Growth

Extend Product Lifecycle Economies of Scale

Exchange Rates

Competition o
Laws, Regulations

Mew Markets
Offshoring

Demographics
' Braf " Resource Access

Saturated Market Infrastructure Quality

Pressure to go global! Incentive to go global!
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4.2.2 Assessment of a country as a market AND 4.2.3 Assessment of a country as a production location

A business looks to expand for two separate reasons...

Market Opportunities Production Opportunities

Expansion abroad to take advantage of Expansion abroad to take advantage of
the larger and more lucrative lower production costs that exist in other
international markets. countries.

Assessing a Country as a Market: Assessing a Country as a Production Base:

Disposable Income Ease of Doing Business

Quality of Infrastructure

Resource Endowment

Political Set-Up and Stability

Economic Performance

Part of Trade Bloc

Ease of Doing Business

i

(il Government Incentives v @B  Transportation Costs

18| Page



A Level EDEXCEL Business CYCLE 2- Theme 3 and Theme 4

4.3.1 Marketing

When a business expands it needs to adapt each aspect of the business to align with the expectations of the market.
Domestic Expansion International Expansion

Business understands the requirements of the market.., The business faces a series of expansion challenges...

The business’s existing marketing strategy is sufficient... Meeds to change its marketing approach...

Primary market research and organic knowledge. Expertise from domestic market specialists and joint ventures.

Global Marketing Strategies

Ethnocentric Geocentric Polycentric

Each country requires an
independent strategy to be

Applies the same domestic Promotes strategic diversity to
approach to global markets. select regions. sticcasshil

Domestic on a Global 5cale Focus on ROI of Marketing Mass Customisation

DOMESTIC MIXED GLOBAL
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Marketing Mix (7Ps)

A Level EDEXCEL Business CYCLE 2- Theme 3 and Theme 4

The right price needs to be set to
ensue the product is a commercial

Decide upon the image of the
brand and the type of customers

this will be targeted at. ‘

The location and medium by which
customers can access, sample and

Promotion: { :

purchase the product.

Original marketing mix (4Ps)
extended to reflect the prowing

demand In services industries

People:

Focusing on the best strategy for
the business to build up
brand/customer loyalty.

ProcCess:

Designing the sales process to
make it as friendly and

informative from the customer’s
perspective,

Physical Environment:

Focus on establishing the right
store/web location and set-up to
satisfy customers.
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4.3.2 Niche markets

€2) BUSINESS

Niche and Mass Marketing

A business needs to decide upon what type of market they wish to target...
Mass Marketing Niche Marketing

Devising a product and marketing strategy to appeal to a | Tailoring a product and its marketing strategy to cater for
large number of customers. a specialised group of customers.

What is the logic of this approach?

Launch of Mew
Product

Croation of pendvic prodeacts
wlbih Rrer 3 wniveis!
Ippeal mn Ehe market snd it
Larpe pood of CUThomEn.

Creates the path for

Markit Leader

Succets of mats

Successful Example

=

Cucopit of nkche

mar ket Ng CeEpends on

Markelng cepends on

Junch

Desggn and produce new progudt 1o

identily a niche market with potential

Taibor prodect for demands of nkche market

81 high pricé due to low product vol

Generate high

Help niche market grow
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Definition check

Keyword

Definition

Understood
Y/N
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Careers in Business

A career within business can offer a diverse range of opportunities for students. Businesses range in size from global multinational

corporations to small start-ups and they operate across every sector and industry.

Roles in business can vary from general management positions to more specialist areas of responsibility such as Human
Resources (HR) or logistics and supply chain management.

Every year graduates across a wide range of degree programmes start working in business, and you will find our alumni all around
the world. A Master's qualification is not a requirement for all roles, but may help secure some of the more specialist positions and
career paths within the sector.

Where can you work?

There isn't enough space on this webpage to give a comprehensive overview of all the different types of employers you might work
for! Businesses differ immensely in their scope, size and function. For example, commercial organisations can operate at a local,
national or international level and provide products and services to both individuals and other organisations. Some businesses
choose to specialise in a specific area, manufacturing products for a particular set of customers. Others diversify, delivering a broad
range of products and services to multiple markets.

When considering your options, choose a sector that interests you and then focus on the products, brands and reputation of
businesses in that sector. This can provide a useful starting point for investigating opportunities within the business and
management field.
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What’s changing in the sector?

Advances in technology continue to have a profound impact on how businesses operate — changing manufacturing processes,
methods of communication, use of data etc.

Organisations value the global mindset that students can offer. Increased access to global markets has led employers to seek
graduates who have an international perspective and an adaptable and proactive approach to change and innovation.

Useful Websites
CareerHub — jobs board targeting students, including events and networking opportunities.

TARGET]jobs Management and Business — an overview of job adverts, careers advice and information about further study.

Human resources
PM Jobs — for careers advice and job search.

Simply HR Jobs — UK job site specialising in HR.

Procurement and supply

CIPS: What is procurement? — for an overview of the sector from the Chartered Institute of Procurement and Supply.

Corporate social responsibility
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Business in the Community — network focusing on responsible business.

Ethical Performance — provides news and analysis on issues and trends in corporate social responsibility.

Acre recruitment — job site specialising in CSR.

Operations management

CILT Operations management sector page — provided by the Chartered Institute of Logistics and Transport.

Recruitment

Target Jobs: Recruitment consultant — for information about graduate careers as a recruitment consultant.

Examples of apprenticeships that relate to business studies

Business Administrator - Level:3 (equivalent to A levels at grades A to E) Typical length:18 months

Business to Business Sales Professional (degree) - Level:6 (equivalent to bachelor's degree) Typical length:36
months

IS Business Analyst - Level:4 (equivalent to certificate of higher education)Typical length:18 months

Click to find apprenticeship vacancies available now related to business studies

Watch a short film on Business Studies apprenticeships here.
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